Staff Development Priorities - Institute of Education 
The following priorities underpin the commitments made by the IoE in its strategic development plan.
Resource for professional development will underpin individual and group development needs, with priority given to activity that will positively impact on the following areas: 

	Professional Development Priority Areas 
	Reference to Critical Success Factor

	Developing partnerships and enhancing employability


	A1, C1, E2, E6

	Improving student success (through teaching, learning and e-learning, assessment, recruitment. retention and student support, equalities and diversity)

	A6,A7

	Developing research and academic enterprise skills and synergies, including the support for further degree study


	B1, E3

	Supporting the management of change,
equalities training and the mandatory training associated with roles
	A4, A6, A8, B1, B2, B4, C1, C2, C3, D1, D2, E1, E2, E4, E5

	The induction and support of new staff
	C1

	Developing the use and management of data, information and communication (e.g. around student surveys, partnerships, alumni, retention, market share, timetabling, use of central systems)

	A2, A3, A5, A8,B3, D3, E2,B4, E6


Colleagues who wish to apply for resource to undertake professional development activity should complete a staff development application form (available on the IoE Staff webpage and the HR web page) and seek support for it from their division leader. If you wish to register for a higher degree you should also contact the HoD with responsibility for professional development for support.
