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Making a Difference

Manchester Metropolitan University’s mission is to be the UK’s leading university for world class professionals.

This means that the university will place its students and clients first. It will prioritise quality and employability, support the development of independent learning, employability and the social mobility of its graduates, provide a research and enterprise informed curriculum, strategically support he development of high quality teaching and learning, research, scholarship and enterprise amongst its staff, students and within the organisation itself and it will support the social and economic development of the region. 
The Vice Chancellor has laid out the detail of the university wide strategic plan in ‘The 2020 Vision’ document available from the MMU home page under About Us and via the link http://www.mmu.ac.uk/about/strategic-plan/.   

The University Strategic Planning Process

Each part of the university is contributing to the achievement of the university wide plan through their local strategic action plan. These local plans are organised so as to address the five critical success factors (A to E) that have been identified. It is under these broad headings that the more detailed and numerous corporate objectives are being addressed.  Performance indicators have been set to help monitor the university’s progress in each area. 
The IoE Faculty Strategic Plan 2008-11 
Within the IoE we must build on our successes in research and academic enterprise and constantly look at the portfolio of education and training that we offer, to meet demand from different sectors as well as to respond to professional bodies and external assessors.  There is always a state of flux around the review of the programme offer, and the coming year will be no different with the introduction of the MTL, consolidating the increased CPD numbers, the response to external reviews like Rose and Williams,  the introduction of vocational dimensions (both in terms of our 14-19 ITT and the future impact of Diplomas on admissions to our own programmes), how we take the multi and inter professional agendas forward, and an overarching review of our programme balance – there have been rumours circulating that longer UG programmes are under review – and all of these changes have implications for our staff development and the expertise we need.
Over the coming year the IoE will work to:

A. The Student Experience

i. Ensure that student admissions systems are fit for purpose and meet the strict requirements of our professional regulatory and quality bodies.

ii. Strengthen and develop our professional partnerships with schools and other placement settings, including addressing shortfalls in and quality of placements and the reworking of programme structures to address the associated fundamental issues. 
iii. Hold our programme offer under review and develop it in keeping with changes and opportunities in the professional fields served by the IoE.   

iv. Develop stronger relationships with alumni, stakeholders and partners, including introducing a single ‘shop window’ for enquires and articulating a ‘single offer’ to schools that integrates ITT and CPD, including the new national Masters in Teaching and Learning qualification.
v. Embed the student voice into IoE activity by encouraging students to engage in surveys and using the messages from them to improve provision and ensure that we have effective and robust evaluation systems that articulate well with PSRB and AME requirements. In particular, evaluate the student experience of new programmes and elements.
vi. Review the effectiveness of assessment processes, drawing on feedback from relevant student surveys and aspects of the CELT Challenging Assessment Project. 
vii. Monitor estate issues in relation to student satisfaction on existing campuses and in the planning of new facilities, including those students who engage through part-time and particularly, evening provision.   

B. Securing and Diversifying Income

i. Further develop research and 3rd stream activity in synergy with the faculty’s overarching aims. 

ii. Develop a more responsive and flexible infra-structure to support these activities.

iii. Review the MMU definition of ‘international students’ to include the sort of activity that has grown up in the IoE and market those programmes that have the potential to recruit overseas students. 
C. Employee Engagement

i. Consolidate and build on the improvements that have been made to staff development, communication and engagement, as recognised by the faculty having met the Investor’s in People Standard. 
ii. In particular, better engage all staff in the strategic planning process, improve access to decision making, further develop reward and recognition, embed and enhance the new staff induction process and improve the links between, PDR, professional development and strategic planning 

iii. Ensure the uptake of development and training opportunities that will help us with the change agenda and those elements that are mandatory. 

iv. Improve the monitoring and evaluation of the impact of professional development spending. 

v. Through appointments and staff development control staffing costs and support the development of the increased flexibility needed for diversification.

vi. Embed and refine the SAS restructure and make better use of the services of the university’s central departments.

D. Capital Programmes

i. Monitor and engage with the redevelopment of the Crewe campus to ensure the needs of the IoE are met and comparability of facilities with those that will be available at Birley Fields.
ii. Ensure that ‘planning blight’ is not allowed to prevent necessary upgrades or any deterioration of facilities on the Didsbury campus.
iii. Fully engage with the panning process for the Birley Fields development.

iv. Develop a centralised timetabling system that maximises room usage. 

E. Brand, Image and Reputation

i. Seek further opportunities to raise awareness of the IoE’s work with students, partners, clients and stakeholders via publicity materials, events, celebrations, key notes, networks and the involvement in of employers in programme review and development and through other engagements.
ii. Further improve the faculty’s publicity and join marketing materials with faculty’s we share campus and provision with.

iii. Pro-actively market our CPD provision, especially its quality, flexibility, range and specialist provision and our ability to accredit.

iv. Maintain and optimise all our quality ratings, including building on recent successes with Ofsted, the RAE and CWDC.
v. Increase the numbers of those involved in publications and conference presentation to improve visibility.
vi. Continue to develop our engagement with university policies and their implementation, including the green agenda through the Birley Fields planning exercise.

vii. Engage with and seek to improve our place in employer and other public surveys.
The IoE strategic plan and updates on progress towards achieving our objectives can be found on the IoE website on the staff page at http://www.ioe.mmu.ac.uk/staff/.
